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FOREWORD 
 

National Aviation Services (NAS) W.L.L as a service provider for Ground Handling, Aircraft 
Maintenance and other value added Services has laid down it’s policies in conformance 
with Regulations & Requirements of the Regulatory Authorities and International standards 
& Recommended Practices. 
 
 The policies of NAS spelt in various Company manuals have been consolidated 
/amalgamated into one manual which is known NAS Policies Manual. The detailed 
procedures and necessary guidance for implementation are spelt in company’s operations 
manuals, Standard Operating Procedures. 
 
It is the NAS Management responsibility to lay down the policies, goals and provide all 
necessary Resources and training to all it’s employees for implementation in true spirit. 
The Line Managers are required to promote the company’s policies and ensure full 
implementation by all staff. 
 
The policies of the company will be regularly reviewed by the Management based on 
changes to the Regulatory Requirements, International Standards & Recommended 
Practices and also on the feed back from it’s employees, internal/external audit reports. 
 
NAS, Corporate Quality is responsible for upkeep & dissemination of this manual.  
 
We urge all employees to implement the policies in true spirit for achieving our business 
goals collectively. 
 
 
 
 
 
 
                                                                                                                                    
Hassan El Houry      Adel Hassan      
Chief Executive Officer    Corporate Quality Assurance Manager 
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VISION 

NAS aims to be the service provider of 

choice to the aviation sector in emerging 

markets. 

MISSION 
Through our commitment to quality of 

service and the talent in our team, we will 

aggressively expand in emerging markets 

to develop into a comprehensive Airport-

Management Company. 
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FOOD SAFETY POLICY STATEMENT 
GENERAL POLICY STATEMENT 

 
The NAS which participate in the HACCP food safety management programme share a common 

desire, namely, to provide the highest standards of food safety and hygiene. In  particular this 

Company will strive to ensure that the food and drink prepared on its’ premises is both safe and 

wholesome for the better safety and enjoyment of its’ customers. 

 

The  NAS will therefore take all reasonable precautions and exercise all due diligence to ensure that 

their premises and practices follow internationally recognised codes of good catering practice and 

achieve compliance with the European Directive EU93/43 “The Hygiene of Foodstuffs“.  

 

In order for the NAS to meet the commitments named in this policy, the duty to take all reasonable 

precautions and exercise due diligence must be delegated throughout the management structure of the 

company to all levels of staff.  Whilst the company will support both management and staff with a 

range of measures designed to assist in the performance of their duties, it is essential that all staff 

follow the protocols and procedures in this food safety manual. 

 

 

OBJECTIVES 
 
 Ensure that the NAS will strive to achieve the following objectives in relation to food safety and 

hygiene 

 

 Ensure that safe food receipt, handling, storage, freezing, cooking, defrosting, reheating, storage, 

holding and service practices will be followed 

 

 Ensure that good personal hygiene standards for all food handlers are maintained 

 

 Strict adherence to the temperature control policy for all food products 

 

 Maintain the highest standard of cleanliness 

 

 Provide adequate food hygiene and food safety training for all food handlers 

 

 Ensure regular maintenance and speedy repair to  plant, equipment and premises 

 

 Regular and thorough review and monitoring of hygiene standards and  practices 

 

 Conduct regular screening of food and water used at the premises to ensure safety parameters are 

not exceeded (including swimming pools). 



 

 

National Aviation Services  
 

NAS Policies Manual 

 

 

Page: 14of 15  
Issue No.: 3 

Date: Jan 2, 2014 
Rev No.:  0  

Date:  

 

 

 

 

NAS COO ACCOUNTABILITY STATEMENT 

  
I have read and understood this FOOD SAFETY Policy statement and Health Hygiene Manual, and 

will endeavour to ensure that all food safety protocols and procedures are followed with immediate 

effect.  

 

 

 

 

 

Signed ...............................  ........................... 

 

Position .............................  ............        Date  .....................................................   
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SAFETY & QUALITY POLICY 
 

It is NAS Organizational Safety and Quality Policy to conduct its Maintenance 
operations and certification at high level of quality and dedication to safety at all times 
thus meeting and/ or exceeding standards set by the DGCA. 
 
NAS in pursuance of its quality system has obtained ISO 9001:2000. 
 
We at NAS are totally abided by this MOE. It is the duty of all personnel affected by 
this MOE to entirely comply with. 
 
Human factor is a principle key in our policy and decision making. Despite the fact that 
NAS is a Commercial company; Airworthiness and Safety issues will not be jeopardized 
at any time, commercial grounds will not be permitted to override safety issues. 
 
Errors are inevitable by human action. We at NAS recognize this human nature and 
seek improvement by our culture. Human Factor Training is an important part of 
creating this culture. This can only be achieved by an open honest channel of reporting 
system. Errors, Lapses reported will not be penalized; unless they were proven to be 
due to sabotage, clear negligence, repeated similar lapses, hiding facts, providing false 
statements or not complying instructions in those cases, a disciplinary policy action will 
take effect. During the course of investigation, staff may be suspended. This should 
not be interpreted as a punitive action rather as a precautionary measure. Near misses 
(unplanned and unforeseeable event that could have resulted, but did not result in 
personal injury, property damage or other form of loss) are also extremely encouraged 
to be reported as well.    
 
Individual Training and development is a continuous target at our organization. It is 
obligatory on part of each individual to comply with Regulatory Authority’s 
requirements and procedures spelt in Maintenance Organisation Exposition (MOE) and 
Procedure & Instruction Manual (PIM). This will be confirmed by independent Quality 
Audits carried out on a pre-set timely schedule. Audits will address technical as well as 
administrative and management issues. All individuals concerned should behave in a 
courteous manner and extend cooperation to the quality auditors 
(Internal/External).They should also conform to findings and take corrective action on 
non-conformities reported. 

 
The management of Safety is laid down in NAS Safety Management Manual 
(NAS/SMM).  
 
The Quality Assurance Manager is responsible for managing the safety and quality of 
Part 145 activities. The Maintenance Manager is responsible for maintenance security 
as well as managing human factor issues relevant to Part 145 activities. The 
maintenance security functions will be carried out in association with the NAS security 
department.    

Ref: Part 145 Approved MOE 


