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FOREWORD

National Aviation Services (NAS) W.L.L as a service provider for Ground Handling, Aircraft

Mai ntenance and other value added Services has
with Regulations & Requirements of the Regulatory Authorities and International standards

& Recommended Practices.

The policies of NAS spelt in various Company manuals have been consolidated

/amalgamated into one manual which is known NAS Policies Manual. The detailed
procedures and necessary guidance for i mpl ement
manuals, Standard Operating Procedures.

It is the NAS Management responsibility to lay down the policies, goals and provide all
necessary Resources and training to all itds el
The Line Managers are required to promote the
implementation by all staff.

The policies of the company will be regularly reviewed by the Management based on
changes to the Regulatory Requirements, International Standards & Recommended
Practices and also on the f eedterhahauditreportsom i t 6
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NAS, Corporate Quality is responsible for upkeep & dissemination of this manual.

We urge all employees to implement the policies in true spirit for achieving our business
goals collectively.
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Hassan El Houry Adel Hassan
Chief Executive Officer Corporate Quality Assurance Manager
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VISION

NAS aims to be the service provider of

choice to the aviation sector in emerging
markets.
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MISSION

Through our commitment to quality of
service and the talent in our team, we will
aggressively expand in emerging markets
to develop into a comprehensive Airport -
Management Company .
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QUALITY POLICY

To achieve sustained and profitable growth by
providing services that consistently satisfy the
needs and expectations of our internal and
external customers.

QAS OBJECTIVES

* Achieve and maintain a level of quality which
enhances the NAS reputation and brand with
customers.

* To ensure compliance with relevant statutory
and safety bodies.

* To endeavor at all times to maximize the NAS
market share in all geographies.

Signed: % Signed:

Hassan B. El-Houry David Henderson
Chief Executive Officer Chief Operating Officer
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Hassan B. El-Houry David Henderson
Chief Executive Officer Chief Operating Officer
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SAFETY POLICY ~

Safety is the first priority in all our activities. We are commijtted to implementing, developing and
improving strategies, management systems and processes to ensure that all our activities uphold
the highest level of safety performance and meet national and international standards.

Our commitment is to:

a) Develop and embed a safety culture in all our aviation activities that recognizes the importance
and value of effective safety management and acknowledges at all times that safety is
paramount;

b) Clearly define for all staff their accountabilities and responsibilities for the development and
delivery of the safety strategy and performance;

¢) Minimize the risks associated with aircraft operations and associated activities to a point that is
as low as reasonably practicable/achievable;

d) Ensure that externally supplied systems and services that impact the safety of our operations
meet appropriate safety standards;

e) Actively develop and improve our safety processes to conform to world-class standards;

f) Comply with and, wherever possible, exceed legislative and regulatory requirements and
standards;

g) Ensure that all staff are provided with adequate and appropriate aviation safety information and
training, are competent in safety matters and are only allocated tasks commensurate with their
skills;

h) Ensure that sufficient skilled and trained resources are available to implement safety strategy
and policy;

i) Establish and measure our safety performance against realistic objectives and/or targets;

j) Achieve the highest levels of safety standards and performance in all our aviation activities;

k) Continually improve our safety performance;

I) Conduct safety and management reviews and ensure that relevant action is taken;

m) Ensure that the application of effective aviation safety management systems is integral to all

our aviation activities, with the objective of achieving the highest levels of safety standards and
performance.
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Hassan B. El-Houry : David Henderson

Chief Executive Officer Chief Operating Officer
Issue: 2 T J ‘ 7 i | Rev: O
Date: 1 March 2013 R it Date:

Page: 8of 15

Issue No.: 3
Date: Jan. 2, 2014




National Aviation Services
NAS Policies Manual

Issue No.: 3 Rev No.:

Page: 9of 15 Date: Jan. 2, 2014 Date:




