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0 Administration and Control

0 Administration and Control

The following list contains key abbreviations used in this document, as well as others likely to
be in common use in the respective area.

0.1 Abbreviations and Glossary
AC...ccoiiiiins Advisory Circular
ACAA............ Afghanistan Civil Aviation Authority
ACAR............ Afghanistan Civil Aviation Regulation
AD......oeove Airworthiness Directive
AMO.............. Approved Maintenance Organization
CAF.......cccee. Civil Aviation Form
CAD ....ccce.... Civil Aviation Directive
CL.iiiiiiiiiieens Checklist
CPM.............. Certification Project Manager
MCM............. Maintenance Control Manual
MPM ............. Maintenance Procedures Manual
OM.......oeeeees Operations Manual
PASI.............. Pre-Application Statement Of Intent
)= FT Service Bulletin
SCS.............. Special Conditions Supplement
SOP ...t Specific Operating Provisions
TC.oien. Type Certificate
TCDS............ Type Certificate Data Sheet
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0.2 Record of Revision

The table below provides a record of amendments.

Location Date Description Entered by
All 24 JAN 2015 Original Version
All 31 MAY 2016 Updated References
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1 Purpose

1 Purpose

This Afghanistan Civil Aviation Directive (CAD) contains regulatory and administrative proce-
dures for the certification and approval of maintenance organizations. This Directive is issued
to provide guidance to airworthiness inspectors in the process of evaluating maintenance
organizations for purposes of certification and approval in accordance with the ACARs. The
Directive is applicable to certification and approval of domestic and foreign based mainte-
nance organizations.

The present CAD provides information and guidance and serves as an acceptable means of
compliance with regulatory requirements. It also lays down the rules/requirements to be fol-
lowed by the applicants.
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2 References

2 References

Part 6 Afghanistan Civil Aviation Regulations.

CAD-AIR-005 - Evaluation and Approval of a Maintenance Procedures Manual
CAD-AIR-007 - Evaluation and Approval of a Maintenance Quality Assurance System
CAD-AIR-009 - Evaluation of a Maintenance Contract between an Air Operator and an AMO
CAD-AIR-015 - Inspection and Evaluation of AMO Facilities and Equipment
CAD-GEN-004 - The Five Phase Certification and Approval Process
CAF-AIR-010.0-1,

CAF-AIR-010.0-2,

CAF-AIR-010.0-3,

CAF-AIR-010.0-4,

CAF-AIR-010.0-5,

CAF-AIR-010.0-6,

CAF-AIR-010.0-7,

CAF-AIR-010.0-8,

CAF-AIR-010.0-9,

CAF-AIR-010.0-10,

CAF-AIR-010.0-11.
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3

3.1

Guidance and Procedures

General Information

In general the regulatory requirements for application approval, management and
administration of approved maintenance organization are given in Part 6 of the
ACAR.

The approval authorizes the AMO to conduct maintenance on aircraft registered in
Afghanistan.

Recommendation to approve a maintenance organization must be based on the or-
ganization demonstration of adequate Organization structure, methods of control,
supervision and training programs consistent with the nature and extent of mainte-
nance activities specified

The certification process is designed to ensure that prospective AMO Certificate
holders understands and is capable of fulfilling this duty. When satisfactorily com-
pleted, the certification process ensures that the applicant is able to comply with the
Civil Aviation Regulations.

The AMO Certification is carried out in accordance with the Five Phase Certification
and Approval Process.

The five (5) Phases are:

[1] Pre-application;

[2] Formal Application;

[3] Document Evaluation;

[4] Demonstration and Inspection;

[5] Certification.

PHASE 1 PHASE 3 PHASE 4
PRE- PHASE 2 DOCUMENT DEMONSTRATION PHASE 5
APPLICATION APPLICATION EVALUATION AND INSPECTION | | CERTIFICATION
PHASE PHASE PHASE PHASE PHASE

Figure 3-1:  Application phases

Each phase states the required inspection and evaluation activities to ensure com-
pliance with the Regulations.

The approval process may be flexible where the required sequence of events in this
Pamphlet is not entirely applicable, the applicant therefore may be allowed to pro-
ceed in a manner that considers existing AMO conditions and circumstances. How-
ever it must be clearly understood that approval should not be recommended until
the Civil Aviation Regulation has been satisfactorily complied with and there is evi-
dence that they will be maintained in an appropriate and continuing manner.

The designated Certification Project Manager (CPM) is the official Authority spokes-
person throughout the certification project.

CAD-AIR-010.1 Revision 1 - 31 MAY 2016 Page 15 of 56
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The Approval Procedure

The evaluation and approval process focuses on establishing that the AMO satisfies
the requirements of Part 6 of the ACARs. The five phase process provides for inter-
action between the applicant and the Authority from the initial enquiry to the issue or
denial of a certificate. It ensures that programs, systems, and intended methods of
compliance are thoroughly reviewed, evaluated, and tested.

Pre-Application Phase

In response to an initial enquiry, discuss with the prospective applicant the following
subjects:

a) The necessary technical expertise required by the applicant's proposed organi-
zation, to include the following:

(i) Aviation-related experience;

(i) Proposed organizational structure;

(i) Knowledge of the specific maintenance functions to be performed;
b) The rating required for the type of work to be accomplished,;

c) Management requirements and sufficient personnel to meet the demands of the
proposed Approved Maintenance Organization. This includes at least one au-
thorized person with appropriate ratings that coincide with the ratings sought;

d) Facility requirements for the ratings sought, to include:
(i) The need for climate-controlled conditions;
(i) The size of the facility;
(i) Appropriate test equipment;
(iv) Special tools and equipment

e) The necessity of having current technical data available prior to certification.
Technical data will include the following:

() The ACARs.

(i) Airworthiness Directives, (AD);

(i) Type certificate data sheets (TCDS), if applicable;

(iv) Advisory Circulars (AC's), as required,;

(v) Approved Maintenance Programs and Processes;

(vi) Manufacturer's component/maintenance/service manuals, instructions, and

Service Bulletins (SB).

The Pre-application Meeting

The Authority contacts the applicant to arrange a pre-application meeting to furnish
Application Form: Pre-Assessment Statement of Intent (PASI) to the prospective
applicant to complete and submit to the Authority and to discuss questions, if any,

Page 16 of 56 Revision 1 - 31 MAY 2016 CAD-AIR-010.1
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3.5

concerning the certification process, regulatory requirements, the formal application
and attachments.

In this meeting, it is important to accomplish the following:
a) Discuss the regulations applicable to the proposed maintenance operation;
b) Provide the applicant with the following information/material:
() Guidance for developing an AMO Maintenance Procedures Manual (MPM);

(i) An application for Approved Maintenance Organization certificate and/or
rating.

c) Inform the applicant, that a formal application package for an Approved Mainte-
nance Organization certificate must contain the following material:

() A completed formal application form, the Pre-Application Statement of In-
tent (PASI) Form schedule of events and the Management team Bio Data
Forms;

(i) Two copies of the Maintenance Procedures Manual (MPM)

(i) A letter indicating when facilities and equipment will be ready for formal in-
spection;

(iv) A Statement of Compliance report;
(v) Model Operations Specifications,
(vi) Any other applicable publications or documents
d) The AMO certification team is assigned with the Project Manager (CPM) as the

official Authority spokesperson throughout the certification project.

Formal Application Phase
The applicant submits the formal application package to the certification team.

It is important to ensure that all documents have been submitted and are complete;

Evaluate the Application Package and decide whether or not to continue with the
certification process;

Schedule a formal application meeting with the applicant to discuss any open ques-
tions concerning the package before proceeding to the next phase.

Ensure all issues concerning the proposed operation, the formal application and at-
tachments are resolved at this time. The meeting should consist of the certification
team members and key management personnel from the applicant's Organization.

Individuals assigned to the required management positions should have knowledge
of the AMO Maintenance Procedures Manual (MPM), the Regulations currently in
force and the planned maintenance activities. The resumes of the qualifications, li-
censes, ratings, and aviation experience should be submitted with the application.

The key management positions (or their equivalent) include:

a) Accountable Manager

CAD-AIR-010.1 Revision 1 - 31 MAY 2016 Page 17 of 56
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b) Base Maintenance Manager
c) Line Manager
d) Workshop Manager

e) Quality Manager

If a deviation from the management requirements is anticipated, it should be indicat-
ed in the formal application letter. The actual request for deviation must be made to
the Authority with specific justification.

Document Evaluation Phase
Thoroughly review the application package for acceptance or rejection

Review the contents of each submitted document for regulatory compliance. The
documents to be reviewed include:

a) Completed application form, PASI, and Management Team Bio Data Forms;
b) AMO's Maintenance Procedures Manual;

c) The Statement of Compliance;

d) The Capability list and the nature of the work to be performed,;

e) A copy of the approved specification for the work to be performed for a Special-
ized Service Rating, when applicable;

f) Copies of all other Approval Certificates held and the respective Specific Oper-
ating Provisions (SOP), if any.

If deficiencies are found in any document, return it to the applicant with a letter out-

lining the deficient areas. Inform the applicant that the certification process will not

continue until all deficiencies are resolved.

Demonstration and Inspection Phase

The certification team carries out site verification and inspection to ensure that the
applicant's proposed procedures are effective and that the facilities and equipment
are actually in place and meet regulatory requirements. The project manager identi-
fies those activities where demonstration will be required.

A Housing and Facility Inspection to ensure that the work to be performed will be
protected from weather. Ensure that workers are protected to the point that the qual-
ity of their work will not be impaired. In addition, inspect the following:

a) The inspection system, to ensure:

() Employees are familiar with and are capable of performing their assigned
duties;

(i) Facilities are capable of supporting Maintenance Procedures Manual pro-
cedures.

b) Maintenance record-keeping system satisfies the Maintenance Procedures
Manual procedures;

Page 18 of 56 Revision 1 - 31 MAY 2016 CAD-AIR-010.1
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3.9

c) The system for reporting serious defects or un-airworthy condition to ensure
compliance with the Maintenance Procedures Manual procedures.

Evaluate Maintenance Organization Structure and management team to ensure that
the following requirements are satisfied:

d) The number of personnel is sufficient to satisfy the volume and type of work to
be performed,

e) Individuals directly in charge of a maintenance functions are appropriately quali-
fied and authorized,;

f) A personnel roster is available and includes all supervisory and inspection per-
sonnel; and
g) Supervisory and inspection personnel are available.

Carry out a post inspection de-brief meeting with the applicant to point out the ob-
served deficiencies. It is also required to notify the applicant in writing. If appropriate,
meet with the applicant to review deficiencies in detail.

Note: Corrective action must be taken and the project manager notified in writing by
the applicant, in order for the certification process to continue. Each deficiency and
corrective action must be fully documented and recorded in the certification file.

Certification Phase

Once the applicant satisfies the regulatory requirements of Part 6 of the ACARs, the
certification team will recommend the Maintenance Organization for issue of the Ap-
proval Certificate and the Specific Operating Provisions (SOP) or Operations Speci-
fications with the appropriate Ratings.

Note: The SOP or Operations Specifications document shall be signed by the ac-
countable manager and the authorized person of the Authority.

Certification process summary report including the approval recommendation should
be prepared, signed by the project manager and submitted to the Director responsi-
ble for safety oversight for review and subsequent Approval.

The Approved Maintenance Organization Certificate is prepared for the authorized
signatory on behalf of the Authority.

Records

It is required to open up a file for the Maintenance Organization (AMO) to keep rec-
ord of the documents generated during the certification process. These constitute
the following:

a) The completed Pre-Application Statement of Intent (PASI) Form.
b) The Application Form for Approved Maintenance Organizations.
c) A completed Statement of Compliance.

d) The Certification checklist and Schedule of Events

e) All correspondence between the applicant and the Authority.

f)  Minutes of the meetings held with the applicant.

CAD-AIR-010.1 Revision 1 - 31 MAY 2016 Page 19 of 56
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A summary of all discrepancies encountered during the certification process
and corrective actions taken by the applicant.

Copies of the Lease / Contract Agreements (as applicable).
A list of maintenance functions under contract.
Copy of the certification process summary report.

Copy of the Approved Specific Operating Provisions (SOP) or Operations Spec-
ifications.

Copy of the Approval Certificate.
The proposed post certification surveillance schedule.

Proof of payment of the approval fee (as applicable).

3.10 Other documents relevant to AMO Certification and Approval Process

a)
b)
c)
d)

e)

Five Phase Certification Process

Inspection and Evaluation of AMO Facility and Equipment
Evaluation and Approval of AMO MPM

Evaluation of a Quality Assurance System

Evaluation and Approval of Maintenance Contract

Page 20 of 56 Revision 1 - 31 MAY 2016 CAD-AIR-010.1
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4.1

4.2

Approval of Foreign Maintenance Organisation (AMO)

General Information:

The Authority can issue an approval Certificate to a foreign AMO to conduct mainte-
nance on an Afghan registered aircraft and its associated aeronautical products,
subject to the AMO being in compliance with Part 6 of the Afghan Civil Aviation
Regulations.

A foreign Maintenance Organization to qualify for issue of an approval certificate
under Part 6 of the Afghan Civil Aviation Regulations shall hold a valid local Authori-
ty Approval certificate appropriately rated for the scope of maintenance to be carried
out on the Afghan registered aircraft. The Authority approval is limited to foreign Au-
thority approved scope of work.

Application for Approval

The foreign AMO that wishes to be approved in accordance with the Regulations to
carry out maintenance on Afghan registered aircraft shall complete and submit to
the Authority application FORM: CAF-AIR-010.0-3.

The Authority shall decide whether the applicant will be subjected to the full scale Five Phas-
es Certification and Approval Process as indicated in CAD-GEN-004.0.

4.3

4.4

Approval Process
Where it has been decided not to apply the Five Phase process the following proce-
dure shall be followed:

a) The AMO should communicate the need to perform maintenance on Afghan
registered aircraft to the Authority.

b) A formal application and PASI Forms shall be issued.

c) Completed application and PASI forms, together with the AMO MPM and copy
of the Special Condition Supplement, should be submitted to the Authority at
least ninety days to the intended date of operation. With proof of the approval
fee payment for the approval process to begin.

d) The application and attachment are evaluated and if acceptable the Authority
shall advise the AMO of the necessary facilitation requirement for the inspectors
to carry out the facility inspection for approval.

Issue of Approval Certificate to a Foreign Maintenance Organization

After satisfactory documents evaluation and organization inspection, recommenda-
tion is made to:

a) Approve the MPM Special Condition Supplement Document.

b) Issue the AMO Approval Certificate and

c) Issue the Specific Operating Provisions (SOP) or Operations Specifications.

Note: Part 6 of the Afghan Civil Aviation Regulations requires that the Operations
Specifications document is signed by the Authority and the Maintenance Organiza-
tion.

CAD-AIR-010.1 Revision 1 - 31 MAY 2016 Page 21 of 56
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4.5

4.6

Approval Conditions

The Foreign Maintenance Organization Approval Certificate issued by the Authority
after the facility, document evaluation and the approval of the Special Conditions
Supplement (SCS), shall remain valid for the period as specified therein provided
the AMO is in compliance with Part 6 of the Afghan Civil Aviation Regulations cur-
rently in force.

The Foreign Approved Maintenance Organization however, is required and is
obliged to notify the Authority of any non-compliance audit findings by the internal
quality management system, the local Authority or by any other Authority with which
it holds an approval. This includes reporting of all foreign approving Authorities ac-
tions of suspension, revocation of partial or full approval, or making the AMO subject
of a formal investigation that could result in suspension or revocation of the approv-
al.

Changes to the AMO

Changes to the AMO approval conditions shall be made in compliance with Regula-
tion 6.2.1.11 of the Afghan Civil Aviation Regulations and will require Authority ap-
proval.

SPECIAL CONDITIONS SUPPLEMENT (SCS) TO A FOREIGN AMO
MAINTENANCE PROCEDURES MANUAL (MPM)

Approved SCS Ref. No. ............
Foreign AMO MCM Ref. No...

Company Name and Facility Address:

Foreign AMO Local Authority Approval No............
The Authority AMO Approval No. ...........

This approved Special Conditions Supplement (SCS) forms part of the foreign AMO
Maintenance Organization Exposition.

This SCS together with the foreign AMO local Authority approved MPM form the ba-
sis of approval of a foreign AMO to carry out maintenance on aircraft and or compo-
nents in accordance with Part 6 of the Afghan Civil Aviation Regulations.

e CONTENTS
e 1. LIST OF EFFECTIVE PAGES
e 2. STATEMEMT OF COMPLIANCE
e 3. AMENDMENT PROCEDURE
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Identify the position within the AMO that is responsible for amendment action
and coordinating the approval process of the SCS.

e 4. INTRODUCTION
This paragraph should address why the supplement is necessary.

Regulation 9.4.1.2 of the Afghan Civil Aviation Regulations provides for Authori-
ty approval of maintenance organization or repair station selected by the air op-
erators to carry out maintenance on Authority approved AOC holder's aircraft.
The organization can be a foreign based.

The SCS is meant to cater for the specific Authority requirements and differ-
ences that might be there between Part 6 of the Afghan Civil Aviation Regula-
tions and the foreign Authority Regulations. The foreign AMO shall be approved
when the Authority is satisfied that the AMO complies with maintenance Special
Conditions specified in this AC.
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5 Accountable Manager's Commitment Statement

This paragraph represents the statement by the Accountable Manager that the Organization
will comply with the conditions specified in the SCS and operate in accordance with the Civil
Aviation (Approved Maintenance Organization) Regulations.

An acceptable statement for this paragraph would be:

"This Supplement in conjunction with the foreign AMO approved MPM Ref. .........
defines the Organization and procedures upon which the Authority approval has
been granted.

These procedures are approved by the undersigned, and must be adhered to, as
applicable, when maintenance work orders are being progressed under the condi-
tions of Part 6 of the Afghan Civil Aviation Regulations.

It is accepted that the AMO's procedures do not override the necessity of complying
with any additional requirements formally published by the Authority and notified to
this Organization from time to time.

It is understood that the Authority Approval Certificate will be valid whilst the Authori-
ty is satisfied that the procedures are being followed and work standards main-
tained. It is further understood that the Authority reserves the right to revoke the Ap-
proval Certificate if it considers that procedures are not followed or standards not
upheld.

Signed by the Accountable Manager
For and on behalf of the AMO

Note: Whenever the Accountable Manager is replaced, the new Accountable Manager must
sign the statement to ensure continuous Authority Acceptance.
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6 Approval Basis and Limitation

The Authority approval is based upon the AMO compliance with local Authority Regulations
and Requirements except where varied by the conditions specified in this AC.

The Authority approval is limited the work scope listed below, and as indicated in the approv-
al document Specific Operating Provisions (SOP). In any case whatsoever it must not ex-
ceed the scope of work permitted by the foreign local Authority or another recognized Author-
ity as indicted on the approval documents.
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7 Access by the Authority

It should be stated that the Authority inspectors will be allowed access to the AMO for the
purpose of ascertaining compliance with procedures and standards and to investigate specif-
ic problems as required by Regulation 9.1.1.10 of the Afghan Civil Aviation Regulations and
Regulation 6.2.1.9 of the Afghan Civil Aviation Regulations.
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8 Work Orders

It is the responsibility of the operator to raise the maintenance work orders and scheduled
maintenance inspection check list or work package task cards specifying the inspections,
repairs, modifications, overhaul, airworthiness directives and parts replacements that should
be carried out and to make sure that the AMO receives them in time for the work to be ac-
complished within the required time frame.

The operator remains responsible for correctly informing the AMO by work order of all re-
quired mandatory maintenance inspections and modifications.
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9 Appropriate Maintenance and Engineering Reference
Manuals

It is the responsibility of the Operator to ensure that the AMO is furnished with all relevant,
current maintenance and engineering technical documents (e.g. Manuals, ADs, SBs) appro-
priate for the type aircraft, ref: Part 8 of the Civil Aviation (Operation of Aircraft) Regulations
and Part 5 of the Civil Aviation (Airworthiness) Regulations.
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10 Major Repairs / Modifications

The procedure for the AMO to ensure that of the Authority approves major repairs and major
modifications when necessary, or has confirmed that the AMO local Authority approved data
is acceptable.

The AMO should request the operator to provide such written proof from the Authority.

Note: The Authority accepts repairs and modifications issued by the Manufacturer
and approved by the Authority of the state of manufacture through the Type Certifi-
cate holder.
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11 Release Of Components After Maintenance

Release to service of components up to and including complete power plants should be car-
ried out in accordance with the AMO local Authority Regulations. At the completion of
maintenance appropriate release to service documents and certificates should be issued by
the AMO. The AMO release to service certificates must indicate the Authority approval num-
ber in addition to the local Authority approval. Ref: Regulation 1S 6.5.1.7 of the Afghan Civil
Aviation Regulations.

The release to service certifying statement shall specify any overhaul, repairs, modifications,
Airworthiness Directives, replacement parts and quote the reference and issue/revision of the
approved data used, (ACAA or EASA Form One is a typical acceptable component release
to service document after maintenance).
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12 Validity Of Airworthiness Certificate

The Operator or owner is responsible for ensuring that the Airworthiness Certificate remains
valid. The AMO however, should ensure that the Airworthiness Certificate is valid before it
issues the aircraft release to service certificate after maintenance.

CAD-AIR-010.1 Revision 1 - 31 MAY 2016 Page 39 of 56



o
T
&

12 Validity Of Airworthiness a\%ﬁ? Certification and Approval of
Certificate Maintenance Organizations

Intentionally Left Blank

Page 40 of 56 Revision 1 - 31 MAY 2016 CAD-AIR-010.1



"
o

J
[

Wi

Certification and Approval of 13 Release Of Aircraft After
Maintenance Organizations Maintenance

13 Release Of Aircraft After Maintenance

Release to service of aircraft shall be performed as approved in the Special Conditions Sup-
plement unless stated otherwise; in any case however, it must satisfy the requirements Reg-
ulation IS 6.4.1.7 of the Afghan Civil Aviation Regulations.

The release to service document shall specify the aircraft maintenance check carried out,
plus any repairs, modifications, Airworthiness Directives, replacement parts together with the
issue of approved data used.

Any work not carried out shall be clearly indicated and the operator informed. This should be
work within the permitted deviations of the approved maintenance program and it could be
when:

a) Some of the maintenance work requested by the operator has not been carried
out.

b) Or a case where the particular maintenance work requirement is not approved
by the AMO local Authority.
Otherwise the AMO must issue the certification when all required maintenance has been
carried and appropriately certified.

The AMO Authority approval Certificate Number and the local Authority approval Certificate
Number must be quoted on the release to service documents
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14 Reporting Of Un Airworthy Conditions

The procedure that will be followed to report found un-airworthy conditions be stated indicat-
ing the time frame within which the report must be made and to the Authority.

Regulation 6.5.1.10 of the Afghan Civil Aviation Regulations requires the report to be made
to the Authority as soon as possible but in any case not later than three days (72 hours).
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15 Quality Management (QM) System

Regulation 6.5.1.2 of the Afghan Civil Aviation Regulations requires an independent AMO
quality system.

The QM system procedures shall explain the independent audit system, the management /
control and follow up system, and the annual audit schedule program.

A report should be raised for each audit carried out describing what was checked and any
resulting findings/discrepancies.
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16 Provision of Hangar Space for Aircraft Maintenance

A statement that appropriate housing, facilities and equipment are available and shall be
provided for aircraft whose maintenance is being contracted. Ref: Regulation 6.3.1.2 the Af-
ghan Civil Aviation Regulations.
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17 Components Authorised for Use During Maintenance & Modi-
fication

Component means any component part of an aircraft up to and including a complete power
plant and any operational or emergency equipment. They should be traceable to the Type
Certificate (TC) holders Parts Catalogue and MUST be in a satisfactory condition for fitment.

New components should be accompanied by appropriate release document issued by the
approved Production Certificate holder

Used components should be traceable to an approved maintenance Organizations or repair
stations which certified the previous maintenance and in case of life limited parts certified the
cycles and life used.
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18 Sub-Contracted Maintenance

A statement on how sub-contracted maintenance work shall be managed.

Regulation 6.5.1.4 of the Afghan Civil Aviation Regulations provides for AMO sub-contracting
maintenance work to another AMO, (approved or not approved by the Authority). In any
case, it is required that there exist a maintenance contract agreement between the two
AMOs stating what specific work activity has been contracted.

The contracting AMO must have proof that the sub-contracted AMO holds the required local
Authority approval and capability for the contracted maintenance work.

Whatever the case, the sub-contracting AMO remains responsible for the quality and safety
of maintenance released to service by the sub-contracted AMO.

Notes:

- The AMO shall not be contracted to perform any work which is not within its scope of
approval unless it has an acceptable maintenance sub contract agreement with another
AMO that is appropriately rated and approved to perform such maintenance work.

- In such a case the sub-contracted AMO may not need to be approved by the Authority,
however, the maintenance sub-contract agreement must clearly indicate that the ap-
proved AMO still remains responsible for the quality of the released to service of the sub-
contracted maintenance work.
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19 Approval of Foreign Maintenance Organization (AMO)

19.1 General Information

19.1.1 The Authority can issue an approval Certificate to a foreign AMO to conduct mainte-
nance on an Afghan registered aircraft and its associated aeronautical products,
subject to the AMO being in compliance with Part 6 of the ACARs.

19.1.2 A foreign Maintenance Organization to qualify for issue of an approval certificate
under Part 6 of the ACARs shall hold a valid local Authority Approval certificate ap-
propriately rated for the scope of maintenance to be carried out on the Afghan regis-
tered aircraft. The Authority approval is limited to foreign Authority approved scope
of work.

19.2 Application for Approval

19.2.1 The foreign AMO that wishes to be approved in accordance with the Regulations to
carry out maintenance on Afghan registered aircraft shall complete and submit to
the Authority application form CAD-AIR-010.3 - Application for Approved Mainte-
nance Organization Certificate and Ratings and Renewal.

19.2.2 The Authority shall decide whether the applicant will be subjected to the full scale
Five Phases Certification and Approval Process as indicated in this CAD.

19.3 Approval Process

19.3.1 Where it has been decided not to apply the Five Phase process the following proce-

dure shall be followed:

a) The AMO should communicate the need to perform maintenance on Afghan
registered aircraft to the Authority.

b) A formal application and PASI Forms shall be issued.

c) Completed application and PASI forms, together with the AMO MPM and copy
of the Special Condition Supplement (Appendix 1), should be submitted to the
Authority at least ninety days to the intended date of operation. With proof of the
approval fee payment for the approval process to begin.

d) The application and attachment are evaluated and if acceptable the Authority
shall advise the AMO of the necessary facilitation requirement for the inspectors
to carry out the facility inspection for approval.
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19.6

Issue of Approval Certificate to a Foreign Maintenance Organization

After satisfactory documents evaluation and organization inspection, recommenda-
tion is made to:

a) Approve the MPM Special Condition Supplement Document.
b) Issue the AMO Approval Certificate and

c) Issue the Specific Operating Provisions (SOP) or Operations Specifications.

Note: Part 6 of the ACARSs requires that the Operations Specifications document is
signed by the Authority and the Maintenance Organization.

Approval Conditions

The Foreign Maintenance Organization Approval Certificate issued by the Authority
after the facility, document evaluation and the approval of the Special Conditions
Supplement (SCS), shall remain valid for the period as specified therein provided
the AMO is in compliance with Part 6 of the ACARs currently in force.

The Foreign Approved Maintenance Organization however, is required and is
obliged to notify the Authority of any non-compliance audit findings by the internal
quality management system, the local Authority or by any other Authority with which
it holds an approval. This includes reporting of all foreign approving Authorities ac-
tions of suspension, revocation of partial or full approval, or making the AMO subject
of a formal investigation that could result in suspension or revocation of the approv-
al.

Changes to the AMO

Changes to the AMO approval conditions shall be made in compliance with Regula-
tion 6.2.1.11 of the ACARs and will require Authority approval.
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Appendix | NIL (No Item Listed)

No appendices in this document.
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